
Location

India

Industry

IT Products – Cybersecurity

Turnover

US$ 10 Mn (pre-engagement)

Engagement Period

12 months

Cybersecurity Product Company

Client
A fast-growing cybersecurity product company addressing
enterprise infrastructure security needs in India and the Middle
East.

Sales Acceleration in a
Highly Competitive
Cybersecurity Market

About the Client

Their Challenges

Case Study
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Why they chose Bizwin
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Results



+91 98450 28256

+91 80419 03265

info@bizwinconsulting.com

Our Solution

GET IN TOUCH www.bizwinconsulting.com

Sales Effectiveness Improvement
Program

Defined a clear sales growth strategy aligned

to target segments and buying behavior

Shifted the sales narrative from product

features to quantified customer value

Introduced structured sales techniques for

opportunity qualification and deal

progression

Equipped sales teams with practical tools and

templates to handle competitive objections

Strengthened negotiation discipline and

closure effectiveness

India
+1-800-705-8143
USA

+46 00 8578770
Sweden

 +971 50 963 8256
UAE

Bizwin partnered closely with the leadership and
sales teams to reset how the organization
approached growth.

Results

The client moved from reactive selling
to a more structured, value-led sales
approach. 
Sales teams demonstrated higher
confidence in competitive deal
situations
Improved deal quality and predictability
across the pipeline
Clear differentiation established in a
crowded cybersecurity market
Overall revenue growth of 22%

Impact

Key initiatives included:
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The engagement focused on embedding these

capabilities into daily sales execution rather than

one-time intervention.
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