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Sector: Industrial Manufacturing Company

COMPANY PROFILE

A joint venture of a NASDAQ-listed Capital goods leader and a $7.2
Bn Indian conglomerate. Manufacturer and provider of end-to-end Corrosion
management solutions to medium and large manufacturing units in Asia
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WHY THEY CHOSE BIZWIN

FRAMEWORK AND STRONG CUSTOMER
METHODOLOGY REFERENCE
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OUR SOLUTION

GOLD CATEGORY ENGAGEMENT FOR 12 MONTHS
SAGE Framework + ADVICE methodology

Audit Diagnose

eStatus IECLAARAAE LTI ) OGap
*Pains * Se eReasons

eResource ®Risks

Focus Areas

Verify e Revenue growth - Implement
e @ Py @ o
eAccelerator - PEEEss @i PEel) *Process

o Skill building

Control Evaluate

eActivies . eResults
""" eFeedback

eMotivation

eMetrics
eMilestones

Tools & Templates

[ ]
/ i \
Techniques & Training

%

Handholding all along: Face-to-Face + Skype + Mails + Calls
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RESULTS

Overview of consolidated Benefits considering both products and
services
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Visit www.bizwinconsulting.com to learn more
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