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CASE STUDY
Sector: HR Staffing Company

COMPANY PROFILE

One of the largest HR Staffing companies in Asia
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POOR SALES FUNCTION SUB-OPTIMAL SALES PRICE PRESSURE DUE TO
SCALABILITY PRODUCTIVITY WEAK DIFFERENTIATION
WEAK ACCOUNT INEFFICIENT

MANAGEMENT COMPENSATION STRUCTURE
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WHY THEY CHOSE BIZWIN

FRAMEWORK AND BACKGROUND OF
METHODOLOGY CONSULTANTS

oLa

A AR

.....

-----

EXECUTION FOCUS AND COMPREHENSIVE
UNIQUE TECHNIQUES SOLUTIONS RANGE

OUR SOLUTION

PLATINUM CATEGORY ENGAGEMENT FOR 15 MONTHS
SAGE Framework + ADVICE methodology
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Handholding all along: Face-to-Face + Skype + Mails + Calls
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RESULTS

Overview of consolidated Benefits considering both products and
services

12-month Bookings ($ Mn)

0 100 200 300 400 500 600 700

Proposal conversion (%)

0 5 10 15 20 25

Before
After




	Page 1
	Page 2
	Page 3

