
CASE STUDY 
Sector: HR Staffing Company

COMPANY PROFILE
One of the largest HR Staffing companies in Asia
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WHY THEY CHOSE BIZWIN 

EXECUTION FOCUS AND
UNIQUE TECHNIQUES

FRAMEWORK AND 
METHODOLOGY

COMPREHENSIVE 
SOLUTIONS RANGE

BACKGROUND OF 
CONSULTANTS

Audit
•Status
•Pains
•Resource

Diagnose
•Gap
•Reasons
•Risks

Verify
•Goals
•Ini�a�ves
•Accelerator

Control
•Ac�vies
•Metrics
•Milestones

Implement
•Strategy
•Structure
•Process

Evaluate
•Results
•Feedback
•Mo�va�on

Focus Areas
• Sales effec�veness
• Process op�miza�on
• Skill building

Handholding all along: Face-to-Face + Skype + Mails + Calls

Tools & Templates

Techniques & Training

OUR SOLUTION
P������� �������� ���������� ��� 15 ������

SAGE Framework + ADVICE methodology
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RESULTS

Visit www.bizwinconsulting.com to learn more

2019 Bizwin consulting. All Rights Reserved.
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Overview of consolidated Bene�ts considering both products and
services

12-month Bookings ($ Mn)
1000 200 300 400 500 600 700

Before

After

Proposal conversion (%)
50 10 15 20 25
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